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RICE SULLIVAN LLC++

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the County Board of Commissioners
Franklin County, Illinois

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Franklin County, Illinois as of and for the year ended November 30, 2020,
and the related notes to the financial statements, which collectively comprise Franklin County, Illinois’ basic
financial statements as listed in the table of contents. :

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance W1th

accounting principles generally accepted in the United States of America; this includes the design, implementation,

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
~ free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Franklin County, Illinois , as of November 30, 2020, and the respective changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Swansea Location: Altamont Location: Ellisville Location: DuQuoin Location: Nashville Location:
3121 N. lllinois St., Suite A 703 S. Main St. 226 Clarkson Rd. 105 E. Main St. 1191 W. St. Louis St.
Swansea, IL 62226 Altamont, 1L 62411 Ellisville, MO 63011 DuQuoin, IL 62832 Nashville, 1L 62263

618-233-0186 618-483-9137 636-386-1040 618-542-4747 618-327-4375



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, IMRF Schedules, and budgetary comparison information and related notes on pages 7-15 and 60-79,
be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
‘express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Franklin County, [llinois’ basic financial statements. The combining and individual fund statements and schedules
are presented for purposes of additional analysis and are not a required part of the basic financial statements. The
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and is also not a required part of the basic financial statements.

The combining and individual fund statements and schedules and the schedule of expenditures of federal awards
are the responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling siich information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual fund statements and schedules and the schedule of expenditures of federal awards are
fairly stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 8, 2021, on our
consideration of Franklin County, Illinois’ internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Franklin County, Illinois’ internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Franklin County, Illinois’ internal control over financial
reporting and compliance.
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RICE SULLIVAN, LLC++

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Franklin County, Illinois

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Franklin County, Illinois, as of and for the year ended November 30, 2020,
and the related notes to the financial statements, which collectively comprise Franklin County, Illinois’ basic
financial statements and have issued our report thereon dated July 8, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Frankhn County, Illinois’ internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in-
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Franklin County, Illinois’ internal control. Accordingly, we do not
express an opinion on the effectiveness of Franklin County, Illinois’ internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and therefore, material weaknesses or significant deficiencies may exist that have riot been identified. However, as
described in the accompanying schedule of findings and questioned costs, we did identify certain deficiencies in
internal control that we consider to be material weaknesses and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. We consider the deficiencies described in the -
accompanying schedule of findings and quest1oned costs as material weaknesses (Finding: 2020-02, 2020-03, 2020-
04, 2020-05).

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance. We consider the
deficiencies described in the accompany schedule of findings and questioned costs as to be significant deficiencies
(Finding: 2020-01).
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Franklin County, Illinois’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

Franklin County, Illinois’ Response to Findings

Franklin County, Illinois’ response to the findings identified in our audit is described in the accompanying schedule
of findings and questioned costs. Franklin County, Illinois response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.
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Rice Sullivan, LLC
Du Quoin, Illinois
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'RICE SULLIVAN LLC++

Certified Publlc Accountants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Commissioners
Franklin County, Illinois

Report on Compliance for Each Major Federal Program

We have audited Franklin County, Illinois’ compliance with the types of compliance requirements described in the
OMB Compliance Supplement that could have a direct and material effect on each of Franklin County, Illinois’
major federal programs for the year ended November 30, 2020. Franklin County, Illinois’ major federal programs
are identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its
federal awards applicable to its federal programs.

Auditor’s Responszbzlnjy

Our responsibility is to express an opinion on compliance for each of Franklin County, Illinois’ major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards

applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Those standards-and the Uniform Guidance require that we plan and perform the audit to obtain reasonable

assurance about whether noncompliance with the types of compliance requirements referred to above that could

have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,

evidence about Franklin County, Illinois’ compliance with those requirements and performing such other

procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of Franklin County, Illinois’ compliance.

Opinion on Each Major Federal Program

In our opinion, Franklin County, Illinois, complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs for
the year ended November 30, 2020.
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Report on Internal Control over Compliance

Management of Franklin County, Illinois, is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and performing our audit
of compliance, we considered Franklin County, Illinois’ internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for
each major federal program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Franklin County, Illinois’ internal
control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.
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Rice Sullivan, LLC
Du Quoin, Illinois
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STEVE VERCELLINO, FRANKLIN COUNTY TREASURER
P.O. Box 967

001 PUBLIC SQUARE

BENTON, IL 62812

TERI CONAWAY, CHIEF DEPUTY, CONNIE FLOWERS - DEPUTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended November 30, 2020

This Management’s Discussion and Analysis of Franklin County, Illinois provides an introduction to the major
activities regarding the operations of the County and an introduction and overview to the financial performance of
the County for the fiscal year ended November 30, 2020.

Following this Management’s Discussion and Analysis are the basic financial statements of the County and the
notes to the financial statements that are both essential to a full understanding of the financial information contained
in the financial statements.

Financial Highlights

When considering the Statement of Net Position on a full accrual basis, the County’s assets and deferred outflows
of resources exceeded its liabilities and deferred inflows of resources at November 30, 2020 by $13,013,445. Total
assets are equal to $40,382,379, of which $24,307,132 is restricted. Liabilities are equal to $23,237,006. Total net
position is comprised of the following: Net investment in capital assets, of $6,036,076 include property and
equipment, net of accumulated depreciation, and reduced for outstanding debt related to the purchase or construction
of capital assets. Net position of $7,551,953, the net of the Pension Benefit, Building Construction, and Purpose of
Fund is restricted by constraints imposed by debt covenants, grantors, laws or regulations. Unrestricted net position
of ($574,584) represents the portion available to maintain the County’s continuing obligations to citizens and
creditors.

After considering the Balance Sheet on a modified accrual basis, the County’s governmental funds reported total
ending fund balance of $25,148,147 this year, an increase of $7,364,809; a 41% increase from the prior year. The
increase in fund balance is attributable to the net bond proceeds of $7,560,000 received during the year for the
Courthouse Building construction. These funds are to be used solely for the ongoing courthouse project which is
funded solely by a public safety tax voted on by the residents of Franklin County. These funds should not be
considered when analyzing current county government operations. At the end of the prior fiscal year, unassigned
fund balance for the General Fund was ($743,077). The current fiscal year end is ($98,879). Unassigned fund
balance represents the residual amount of a government’s general fund equity and includes all spendable amounts
not reserved for other purposes.

e The County increased their debt obligations by $6,958,260 during the year, resulting in a long-term debt
obligation balance (excluding the County’s Pension Obligation) at November 30, 2020 of $19,455,858 This
is primarily due to the courthouse project which will be paid back through a public safety tax over a period
of 16 years.

e The County spent $5,193,168 on capital assets including a $4,110,921 on building projects, $722,285 on
various highway and office equipment, $51,954 on furniture and fixtures, $137,643 on vehicles, $166,143
on roads and bridges and the remaining on other miscellaneous capital assets.

618-435-9800 e 618-438-3510 (fax) e svercellino@franklincountyil.org e www.franklincountyil.gov
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MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended November 30, 2020
(Continued)

Overview of the Financial Statements

Management’s Discussion and Analysis introduces the County’s basic financial statements. The basic financial
statements include: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements.

Government-wide Financial Statements

The County’s audit report includes the Statement of Net Position and the Statement of Activities, both of which are
government-wide. The Statement of Net Position is the County-wide statement of financial position presenting
information that includes all of the County’s assets, deferred outflows of resources, liabilities, and deferred inflows
of resources, with the difference reported as net position. Over time, increases and decreases in net position may
serve as a useful indicator of whether the financial position of the County as a whole is improving or deteriorating.
Evaluation of the overall economic health of the County would extend to other non-financial factors such as
diversification of the taxpayer base of the condition of the County infrastructure in addition to the financial
information provided in this report. The second government-wide statement is the Statement of Activities, which
reports how the County’s net position changed during the current fiscal year. All current year revenues and expenses
are included regardless of when cash is received or paid. An important purpose of the design of the statement of
activities is to show the financial reliance of the County’s distinct activities or functions on revenues provided by
the County’s taxpayers.

Both government-wide financial statements distinctively report governmental activities of the County that are
principally supported by taxes and intergovernmental revenues. Governmental activities include general
government, public safety, public welfare, transportation, other, and judiciary and court related services.

Fund Financial Statements ,

A fund is an accountable unit used to maintain control over resources segregated for specific activities or objectives.
The County uses funds to ensure and demonstrate compliance with finance-related laws and regulations. Within the
basic financial statements, fund financial statements focus on the County’s most significant funds rather than the
County as a whole. Major funds are separately reported while all others are combined into a single, aggregated
presentation.

The County has two types of fund:

Governmental funds encompass essentially the same functions reported as governmental activities in the
government-wide financial statements. However, the focus is very different with fund statements providing a
distinctive view of the County’s governmental funds. These statements report short-term fiscal accountability
focusing on the use of spendable resources during the year and balances of spendable resources available at the end
of the year. They. are useful in evaluating annual financing requirements of governmental programs and the
commitment of spendable resources for the near-term.

Fiduciary Funds are used to account for resources held by the County as either a trustee (a party that administers
property for a beneficiary) or an agent (one who acts on behalf of another). Franklin County reports three types of
fiduciary funds:

Private-Purpose Trust Fund - The Private-Purpose Trust Fund accounts for assets that are held for the benefit of
individuals, private organizations, or other governments.

Pension Trust Fund - The Pension Trust Fund accounts for the disbursement of the County’s and employee’s
contributions to the Illinois Municipal System.

Agency Funds - Agency Funds are generally used to account for assets that the County holds temporarily for other
parties. The County is mainly responsible for receiving the assets, and for distributing them to the parties entitled

to them.
8



MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended November 30, 2020
(Continued)

Notes to the Basic Financial Statements
The notes to the basic financial statements are an integral part of the government-wide and fund financial statements
and provide essential information necessary for fair presentation of the financial statements.

Required Supplementary Information

The Management’s Discussion and Analysis, IMRF required schedules, and the Budgetary Comparison Schedules
represent financial information, which provides users of this report with additional data that supplements the
government-wide statements, fund financial statements, and notes. Notes to the required supplementary information
accompany the schedules to provide relevant information. This information is provided to address certain specific
needs of various users of the report.

Other Supplementary Information
The combining and individual nonmajor fund financial statements, and listing of funds are presented for purposes
of additional analysis and are not a required part of the basic financial statements.
Capital Assets and Debt Administration

Capital Assets, Net of Accumulated Depreciation

At the end of November 30, 2020, the County had the following capital assets (net of accumulated depreciation).

Governmental
Activities
Land $ 155,250
Construction in Progress 3,204,286
Automobiles 1,266,540
Buildings and Improvements 11,663,261
Infrastructure 20,526,323
Machinery and Equipment 5,542,772
Furniture and Fixtures 276,397
Software 292,426
Accumulated Depreciation (31,774.610)
Total $ 11,152,645

During the fiscal year ended November 30, 2019, the County began several projects, including the construction of
the new Courthouse, Campbell Building Improvements and the Parking Lot Addition. The Parking Lot Addition
and Campbell Building Improvements were completed during the fiscal year ended November 30, 2020. The
County Highway began the construction of a new building to replace the facility lost due to the fire. The costs of
these projects are summarized below:

Prior Costs Current Year Costs Total
Courthouse Building $ 179,461 $ 2,611,551 $ 2,791,012
Campbell Building Improvements 438,574 1,188,832 1,627,406
County Highway Building 0 194,899 194,899
Parking Lot Addition 38.272 115,639 < 153911
Total b 656,307 b 4,110,921 3 4,767,228

The County purchased various office equipment and furniture for the Campbell Building totaling $277,698, spent
an additional $166,143 on road and bridge projects, and purchased vehicles for the Sheriff’s Department of
$137,643. Additionally, the County Highway purchased equipment of $495,712. The County recorded depreciation
expense of $882,063 for the year ended November 30, 2020.

9



MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended November 30, 2020
(Continued)

Capital Assets and Debt Administration (Concluded)

Debt Administration

The balance of the 2012 Revenue Bond Payable at November 30, 2020 is $1,680,000. The County paid $71,690 of
interest on the bonds and retired $175,000 of principal during the fiscal year.

The balance of the 2016 Southern Illinois Bank Note Payable at November 30, 2020 is $446,403. The County paid
$17,690 of interest and retired $25,393 of principal during the fiscal year.

The balance of the Bond Series 2019 Debt Certificates at November 30, 2020 is $7,133,090. The County paid
$475,741 of interest and retired $2,766,910 of principal on the note during the fiscal year.

On November 19, 2020, Franklin County issued Bond Series 2020 Debt Certificates of $10,000,000. Of the bond
proceeds, $2,300,000 was used to refinance and redeem the 2019 Debt Certificates, finance bond issuance costs and
to provide financing for the Courthouse project. The balance of the bond payable at November 30, 2020 is
$10,000,000. The County paid $0 of interest on the bonds during the fiscal year.

The balance of the Central Bank Lease at November 30, 2020 is $196,940. The County paid $3,830 of interest and
retired $74 437 of principal on the lease during the fiscal year.

The County borrowed $1,400,000 from Southern Illinois Bank for a tax anticipation warrant. The principal was
repaid during the fiscal year. The County paid interest of $18,183.

Please refer to the notes to the financial statements for further information.

Financial Analysis of the County’s Funds

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. No new GASB Statements were implemented during the year.

Budgetary Highlights

The County annually prepares a budget appropriation, which includes all fund types. The budget initiation process
follows applicable rule and regulations.

The adopted General Fund appropriations budget for fiscal year 2020 was $7,426,938, a decrease of 4% from the
prior year. The General Fund revenue was $695,549 more than the budgeted revenue of $7,294,460. The general
fund expenditures exceeded budgeted expenditures by $38,348.

Most of the governmental major funds budgeted expenditures of stayed within the County’s budget. Most of the
governmental major funds had revenue that exceeded the County’s budgeted revenue.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended November 30, 2020
(Continued)

Budgetary Highlights (Continued)

When analyzing funds located within the common bank account, most funds beginning and ending fund balance,
remained fairly similar. As part of Covid-19 relief for municipalities and counties, Franklin County received
$515,663.00 in funds in order to reimburse safety personnel salaries. Excluding this one-time cash infusion to the
county, the common bank account balance remained fairly similar to last year’s ending balance.

However, laws changed in Illinois related to the structure of the court fee schedule, as well as the increased the
ability to waive said fees has had a significant impact to Circuit Clerk revenue. This, combined with Covid-19, has
resulted in $283,047 loss in Circuit Clerk fees and $72,645 loss in Sheriff Office Fees. Fortunately, the Sheriff’s
Office has worked with the federal government to increase the federal inmate census in the county jail. This has
increased revenues $86,805 over FY19. There was also an additional $96,826 in flood control revenue. Flood
control additional revenue is primarily related to the timing of the receipt of payments. The Juvenile Detention
Center increased what is charged to other counties per juvenile per day, which has increased revenue $112,611. The
new Tow Fee generated $21,125.

Expenditures amounts in 2020 were fairly similar to 2019. Some expenditures were allocated out of the General
Fund, and then reallocated to underutilized funds with significant available balances. Some of those were under the
common bank account, while others were not, which helped improved General County cashflow. There were some
additional vehicle purchases, but those were paid primarily by matching funds, or were already in the budget.

Excluding a transfer into the General County Fund, the Juvenile Detention Center operated at a loss of $147,036.
While the state of Illinois does not fund fringes for detention center employees, this year, the state funded salaries
at an acceptable level. This is an improvement, as for many years, the state did not fund the salaries appropriately.
The county board will need to continue to monitor the viability of the detention center.

There are no known changes or circumstances that would affect fiscal year 2021 appropriations ordinance.

The County does not employ encumbrance accounting, under which purchase orders, contracts and other
commitments for the expenditures of monies are recorded in order to reserve that portion of the applicable
appropriation.

Economic Factors and Next Year’s Budgets and Rates

No conditions were noted that would be expected to have a significant effect on the financial position or results of
operations of the County.

A 1% public safety tax was implemented in order to replace the current courthouse in October 2019. While the
County will receive this money, the money is restricted to the courthouse project and has its own fund and own
bank account. Additional funds cannot be used to help offset shortfalls in future budgets.

Moving some expenditures to funds that more correspond to the department responsible for said expenditure has
been implemented, which has helped support the General Fund. More research is being done on what other
expenditures may be moved to other funds.

The Sheriff Tow Fee will offset future expenditures for the Sheriff’s office vehicles.

The Sale-in-Error Fee implemented in Y19 to help the General Fund, which normally bears refunds given.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended November 30, 2020
(Continued)

Economic Factors and Next Year’s Budgets and Rates (Concluded)

Housing more federal prisoners has generated additional revenue. A transport van has been purchased, which should
incentivize the federal government to allow the county to house even more federal prisoners.

Legislation implemented in July 2019 has negatively impacted revenue for Circuit Clerk fees due to in part to
waivers of such fees. This will continue for FY21, which the budget may not reflect.

County union contracts are or are soon to be open. The results of these agreements could lead to potential backpay
as well as future salary increases.

The Juvenile Detention Center Fund has a negative balance. Without significant changes to operations and the state
reimbursing salaries 100%, the General Fund will be severely negatively impacted.

The balance within the common bank account remains relatively flat. This does not provide the additional revenue
needed to offset the borrowing within funds, upcoming cost increases, insurance cost increases, or pay back internal
obligations that remain from other county departments.

Current financial conditions leave the County with no funds to set aside in a contingency account.

Financial Analysis of the Governmental Activities

The following table summarizes and compares the financial performance for the County for the fiscal year ended
November 30, 2020 to the prior year.

The net position for the current year increased $6,098,293, an 88.19% increase from the prior year. Revenue
increased $4,823,941, a 27.21% increase. Expenses decreased $450,605 a decrease of 2.55% as compared to the
prior year. The County received more MFT funding and Public Safety Sales Tax during the year as compared to the
prior year. Also, the County received insurance proceeds of $851,164 related to the County Highway Building fire
and other minor casualty losses.

The net change in net position (net income) for the fiscal year ended November 30, 2020 is $6,098,293 an increase
in net income of $5,347,401 from the prior year. Depreciation expense for the year totaled $882,063, up 15.31%
from the prior year.

Requests for Information

This financial report is designated to provide a general overview of the Franklin County’s finances for all those
with an interest in the County’s finances. Questions concerning the information provided in this report or requests
for additional financial information should be addressed to the Franklin County, P.O. Box 967, Benton, 1L 62812.

The Management’s Discussion and Analysis for Franklin County, Benton, Illinois
For the Year Ended November 30, 2020.
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